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TURN-KEY can unlock SAVINGS
in your stockroom

• Where are the $$$ in your stockroom?

• Identifying the causes

• Agreeing on the solutions

• Using the tools that you already have

• How TURN- KEY can help



TURN-KEY can unlock SAVINGS
in your stockroom

• Where are the $$$ in your stockroom?

– Inventory that you currently can’t find

– Discarded inventory that you could use

– Rental revenue gained by shipping more orders on 
time

– Labor costs inflated by excessive handling of orders



TURN-KEY can unlock SAVINGS
in your stockroom

• Identifying the causes:
Inventory that you can’t find

Is each garment identified with RFID or bar code?

If so, do you have an Inventory Mgmt Program that           
captures incoming and outgoing garments?
Do you have an Order Mgmt Program that recognizes 
your On Hand inventory and directs you to use it?
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• Identifying the causes:
Throwing away inventory that you could use

Do you have written grading standards that have been   
communicated throughout your organization?

Are you tracking the garments that are returned to stock 
by grade, including rag outs?

Are you auditing your rag outs?
Do you have a program to track this information?
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• Identifying the causes:
Shipping orders late

Are you starting to fill your orders as early as you            
could?

How soon do you know that you will have to order new 
garments, when pre-washed was specified?

How soon do you begin producing or ordering 
emblems?

Does your order management system prioritize orders?
Do you have a method for keeping back orders FIFO?
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• Identifying the causes:
Inflated labor costs

How many times do you keypunch an order?
How many times do you “pick” an order?
Are your orders organized to minimize footsteps?
How many times do you handle a “held” order?
How hard is it for your employee to find and pull the  
specified garment?                 
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Agreeing on Solutions
• Root Cause Analysis
• Data: A Must for Effective Decisions
• Process Change: Achieving Buy In

– Route accounting keypunch timing
– Garment mfg ordering cut off times
– Stockroom hours of operation

• Purging excess inventory
• Garment grading



TURN-KEY can unlock SAVINGS
in your stockroom

Using the Tools that You Already Have

• Alliant Route Accounting Stockroom Module
– Work Order Management
– Inventory Management
– Purchase Order Management
– Circulating Inventory Data
– Emblem Pulling Reports

• Are you using these tools?
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How TURN-KEY can help
Define your processes
Collect and interpret data
Integrate your process to Alliant
Suggest other cost savings/value added items

Inventory levels by SKU
Grading Standards
Management reporting
Work flow/ method improvements
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• A Stockroom that:
– Ships orders on time
– Never misses an opportunity to use a garment 

on hand
– Never throws away a garment that could be 

used
– Handles garments and emblems with maximum 

efficiency
• Adds value to your customers while saving 

your company $$$$

WHAT IS THE

WINNING EDGE?


